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The Smartphone Revolution, empow-
ered by the Big Tech companies, 
continues to drive changes in consumer 
behavior and experiences. But business 
improvements in emerging markets 
have been slow. Underdeveloped private 
consumption and focus on exports 
explain the outcome, which unfolds in 
lack of product differentiation and low 
efficiency. 

In the current scenario, the dominance 
of local digital incumbents has been 
undermined by global disruptors. Inertia 
is no longer an excuse. In Kazakh-
stan, few businesses may adjust their 
resource-centric operations to the 
global speed of changes and the self- 
educated consumer. It is no longer cash, 
but time-to-market that has become  
the new strategy king. 

Late in grooming the local consumer, 
businesses in developing countries suf-
fer from low customer engagement and 
weak organizational learning. We experi-
ence technological advances that largely 
help emerging market companies avoid 
pitfalls of outdated legacy informational 
systems and leapfrog system upgrades. 
Cloud systems give new impetus to the 
democratization of technologies. The 
leading organizational blocker is catch-
ing up with limited institutional learning 
capacity and capabilities. 

A changing environment creates com-
plexity and uncertainty. Organizations 
are forced to learn quickly, experiment 
disruptively, and improve continuously. 

Only up to 15 percent of staff in well-run 
organizations (we call them the runners) 
are ready to embrace the necessary 
changes. The rest are referred to as 
slow-walkers or observers. Increased 
uncertainty, unclear processes, and 
imminent losses reduce motivation 
and collaboration. The main challenge 
appears to be finding the right runners 
and incentives. The correct structures, 
practices, and cultures are sought to 
change the dynamics. 

Key digital agility enablers  
to upskill teams
Through our experiences in upskilling 
teams, we learned a few key digital agil-
ity enablers. When we focus on changes, 
talent, and energy, vital organizational 
needs turn to the triple-A enablers: 
administration, autonomy/interdepen-
dence, alignment. 
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"The management mode 
changes from pushing 
to nurturing talents, 
inspiring new challenges, 
facilitating problem-
solving."

https://www.thegfcc.org/


Global Federation of Competitiveness Councils   2

No single company may prosper without 
professional specialization and effective 
coordination of its team. However, the 
old administrative principles focused 
on planning, organizing, and controlling 
face the need for quick learning and 
collaboration. The new managerial style 
requires a better "Ready! Aim! Fire!" 
approach characterized by an entrepre-
neurial vision, reiterative experiment-
ing with a higher failure acceptance, 
on-the-run learning, retrospective 
perfecting, and institutional re-learning.

Self-organizing agile teams self-assess 
tasks, self-coordinate, and self-adjust. 
The administration shall seek to pull the 
team’s energy toward tasks and to elimi-
nate roadblocks and conflicts. Self- 
organization shall come with empowering 
teams in setting the project speed, team 
design, and competence building. The 
management mode changes from push-
ing to nurturing talents, inspiring new 
challenges, facilitating problem-solving.  
The management combination prioritizing 
80 percent of pull objectives and leaving 
20 percent of push is "the new black"  
of management. 

Agile teams’ emerging practice currently 
extends to non-software development 
functions like customer engagement, 
marketing, operations, manufacturing, 
planning, and project management. 
Lean processes, short-term sprints, 
and daily scrums help reduce the 
uncertainty and focus on collaboration, 
analytics, and quality. Nevertheless, 
the basis of agility rests on autonomy, 
self-organization and interdependence 
of every team member. The reduced 
administration and independent team 
dynamics request the talent’s maturity 
and responsibility and emphasizes the 
increasing importance of alignment. 
The micro-community formed with 
allegiance to its micro-culture, self-di-
rection, and nano-experiences start 
influencing the organization and its 
culture. Alignment should cover not only 
interests, but also energy and rhythms; 
not only individuals, but the whole team. 

Often, the "them-versus-us" mentality can 
prevail and create organizational disso-
nance in risk-taking, speed, and suc-
cess recognition. The scenario requires 
unconventional leadership rather than 
pure democratic management. 

The pandemic aggravated the require-
ments for autonomous working, online 
collaboration, and self-direction. There 
is little hope of a quick vaccine and cure. 
Nations are left with the only alternative 
of "fixing the plane while flying." Empow-
ering, rather than controlling indepen-
dent teams, might uplift efficiency. 
But independence requires a relevant 
cultural upgrade on a community level. 
The societies also need new talent lifts. 
English, digital, and agile are attributes 
that can push emerging talents in 
emerging markets. 

Cultural dynamism is a new dimension of 
national competitiveness. The national 
culture and prevailing market practices 
may derail or solicit instrumental behav-
iors, such as hardworking, education, 
persistence, collaboration and quick 
learning. The professional management 
shall contribute to the new professional 
leadership based on mission building, 
talent matching, and constant learning. 

About this paper
This paper is an outcome of the GFCC 
Now. Bridge. Reboot. conversation 
series (conversations.thegfcc.org), 
which featured business, research, policy 
and thought leaders from 30 countries 
in eight live dialogues on the lessons 
learned from the COVID-19 crisis and the 
trends emerging for the future economy.

We invited the participants of this dia-
logues series to reflect on the challenges 
and issues associated with leadership 
during the current crisis and in the world 
that we are seeing emerge out of it.

Learn more about the GFCC Now. Bridge. 
Reboot. conversation series at 
conversations.thegfcc.org.

Watch the conversation
Eldar Abdrazakov participated in the 
"Accelerating digitalization" conversation 
July 1. Watch the session on the GFCC 
YouTube channel.
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"Empowering, rather  
than controlling 
independent teams, 
might uplift efficiency. 
But independence 
requires a relevant 
cultural upgrade  
on a community level."
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