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The COVID-19 crises came as a wake up 
call, which reminded everyone of the fra-
gility of human life, the global economy, 
and our global civilization. On the one 
hand, in the first half of 2020, we have 
realized that the permanent expansion  
of globalization is not granted. On the 
other hand, we can expect partial deglo-
balization. The essence of globalization 
is the free movement of goods, services, 
capital, and people. Suddenly, free move-
ment of people has been heavily under-
mined by closed borders, quarantines, 
and other barriers. Different compo-
nents of the globalized world have been 
rebalanced. Suddenly, online connection 
became of critical importance, because 
people cannot travel from continent to 
continent; from country to country. Even 
worse, they can’t meet people living in 
the same city. Companies switched to 
home office, hoping to keep business 
performance high and also safeguard 
the health of employees. However, the 
shift to remote work was possible only in 
certain sectors. A similar development 
happened in schools of all levels, which 
switched to online teaching.

These changes made many people 
believe that COVID-19 is driving soci-
eties to a brave new world. In this new 
landscape, as much as possible, jobs 
will be done from home, teaching will be 
done predominantly online, and possibly 
we will go quickly to cashless econo-
mies. The use of credit and debit cards 

has increased dramatically during the 
pandemic, because people were scared 
of contracting the virus through coins 
and paper money. The financial savings 
would be significant. Imagine offices 
where people go only two days per week; 
schools where students go only two days 
per week. Companies would need half 
of their office space, and we would need 
only half of the schools, while keeping 
the same number of students. Imagine 
cashless economies with only online 
transactions; it becomes easier to fight 
financial crimes, money laundering, and 
even terrorism.
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There is no doubt that when the COVID-
19 crisis ends, the world will be different. 
We will not enter the same river. We will 
discover that we may need fewer travels 
abroad, we will use remote work much 
more than today, and we will have more 
online teaching. However, we also face a 
leadership challenge. Sooner or later, we 
will discover that physical presence has 
a positive effect on people’s work perfor-
mance. The informal exchange of ideas 
and information and the social contacts 
in the workplace are important. Leaders 
will be forced to reflect on to what extent 
it is better to keep people at home, and 
to what extent it is better to ask them to 
go back to offices. This choice should be 
made considering not only the well-being 
of employees, but also the optimization 
of business performance. Business 
travels impose a similar question. While 
meetings can be done online saving 
time, money and the environment, it is 
better to see your partners face-to-face 
in many cases. Physical contact can help 
develop trust and mutual understanding, 
minimizing the risk of failure caused by 
misevaluation of conversations on online 
platforms.

Schools face similar problems. Online 
teaching can be very positive, allowing 
students to have classes with the best 
teachers in the country, or even in the 
world. However, organizing tests and 
exams online is a challenge for the edu-
cational sector. The chances of cheating 
in exams are higher online. Teachers 
are better prepared to avoid cheating in 
physical classrooms, but they have mini-
mal experience avoiding cheating online. 
The best grades should be given to the 
students who know the subject. Not to 
those “who know how to get around the 
system during online examinations.”

In the end, I write a little summary. The 
biggest leadership challenge in the 
post-COVID-19 world is integrating all 
achievements of online working and 
teaching into the “new normal.” It will not 
be easy; there will be many setbacks, but 
we can expect a better world and a better 
economy with a smaller carbon footprint 
at the end of the process. However, 
before reaching the “new normal," we 
will go through a “valley of tears” with an 
economic crisis that will be bigger than 
in 2009.

About this paper
This paper is an outcome of the GFCC 
Now. Bridge. Reboot. conversation 
series (conversations.thegfcc.org), 
which featured business, research, policy 
and thought leaders from 30 countries 
in eight live dialogues on the lessons 
learned from the COVID-19 crisis and the 
trends emerging for the future economy.

We invited the participants of this dia-
logues series to reflect on the challenges 
and issues associated with leadership 
during the current crisis and in the world 
that we are seeing emerge out of it.

Learn more about the GFCC Now. Bridge. 
Reboot. conversation series at 
conversations.thegfcc.org.

Watch the conversation
Jan Mládeck participated in the "Local 
realities: looking West" conversation  
June 17. Watch the session on the GFCC 
YouTube channel.
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"The biggest leadership 
challenge in the 
post-Covid-19 world 
is integrating all 
achievements of online 
working and teaching into 
the “new normal.” It will 
not be easy; there will be 
many setbacks, but we 
can expect a better world 
and a better economy 
with a smaller carbon 
footprint at the end  
of the process."
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