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Leadership during a pandemic is based 
on three essential requirements: To be 
smarter and more open, to be faster and 
more adaptive, and to be more human 
and kinder.

To be smarter and  
more open
It was important to provide government, 
business, and citizens with reliable facts 
about the pandemic and its impact on 
the economy and society. It was nearly 
impossible to make decisions under 
uncertainty and lack of information. It was 
also important to have access to informa-
tion on international best practices. 

How do countries deal with a crisis? 
How have people been supported? How 
are nations managing healthcare sys-
tems? How do corporations protect their 
employees? How do entrepreneurs find 
new ways to survive? Who is successful 
and who is not, and why? All of these 
questions require adequate access to 
information and maximum transparency. 
Transparency and trust are two critical 
factors in a period of crisis.

Strategy Partners has started to provide 
the government with regular reports on 
international best practices for fighting 
the pandemic, including healthcare, 
support for affected businesses and 
people. There was a mathematical model 
developed to predict new peaks of the 
pandemic.

Sberbank provided the government and 
society with detailed and in-depth ana-
lytics based on big data for supporting 
decision-making from businesses and 
the population. 

Yandex decided to develop an online map 
of the spread of the coronavirus. The 
map was based on the company's carto-
graphic service, with all data reflected 
in real time. The map contains all the 
relevant data on confirmed cases of 
infection, recovery and death.

Another service from Yandex — the iso-
lating score shows the level of self-iso-
lation in different cities. Updated daily, 
the self-isolation index was one of the 
main sources of data to manage the fight 
against the coronavirus epidemic. The 
higher the score means the more difficult 
it is for the virus to spread in a particular 
region.
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To be faster and more 
adaptive
The crisis required leaders to not only 
make quick decisions, but also to act at 
speed. Therefore, adaptability and the 
ability to quickly implement changes 
have been critical to success. Soon after 
the World Health Organization (WHO) 
announced the coronavirus pandemic  
on March 11, the following actions were 
made in Russia. 

Over 70 clinics were redesigned in 
Moscow to treat patients with COVID-19. 
Helping patients with coronavirus turned 
out to be a priority. To not overload the 
system, which has limited resources, 
many non-urgent, planned things were 
abandoned for a while. In the converted 
clinics, maternity hospitals, departments 
of all profiles, therapeutic, cardiological, 
surgical, and others were turned into 
"red zones," and planned treatment was 
postponed.

A mobile application was developed for 
citizens infected with coronavirus who 
were undergoing treatment at home. 
They were able to use a social monitor-
ing service on personal smartphones. 
The application allowed people with mild 
illness to stay at home in a comfortable 
environment, and at the same time, it 
informed them about relevant quarantine 
measures. The monitoring mechanism 
reassured residents at the same location 
that infected patients do not violate the 
isolation regime and do not put other 
people at risk of infection.

A leading Russian Bank transferred more 
than 50 percent of the staff (about 50 
thousand people) to remote work within 
two weeks. The decision has prevented 
employees who perform critical functions 
from contracting the virus. 

To be more human  
and kinder
The coronavirus pandemic has allowed 
humanity to demonstrate its best 
qualities: mercy, mutual assistance, and 
compassion. People who had never taken 
part in volunteer movements began to 

enroll in volunteer programs, and the 
number of such movements and actions 
has increased many times.

The pandemic changed ways of living 
around the world. The massive spread of 
a dangerous infection required decisive 
and unprecedented steps from the gov-
ernments of most countries. The world 
learned about self-isolation. But not 
everyone could cope with the new threat 
and survive this difficult period on their 
own. The elderly, people with disabilities, 
and low-income families are just a few of 
those who needed volunteers’ help.

In Russia, money transfer to charitable 
foundations increased during the quar-
antine. In March alone, the number of 
online transfers increased by 37 percent 
compared to February, and in April by  
38 percent. The average transfer amount 
was the highest figure from the past  
one and a half years. Also, donations to 
organizations in the medical field rose  
by almost 31 percent in April.

Yandex has launched a project to help 
medical and social services called “Help 
is Nearby” to organize the transportation 
of doctors, and the delivery of food, med-
icines and tests for coronavirus. 

About this paper
This paper is an outcome of the GFCC 
Now. Bridge. Reboot. conversation 
series (conversations.thegfcc.org), 
which featured business, research, policy 
and thought leaders from 30 countries 
in eight live dialogues on the lessons 
learned from the COVID-19 crisis and the 
trends emerging for the future economy.

We invited the participants of this dia-
logues series to reflect on the challenges 
and issues associated with leadership 
during the current crisis and in the world 
that we are seeing emerge out of it.

Learn more about the GFCC Now. Bridge. 
Reboot. conversation series at 
conversations.thegfcc.org.

Watch the conversation
Alexander Idrisov participated in the  
"Local realities: looking West" conversa-
tion June 17. Watch the session on the 
GFCC YouTube channel.

"The coronavirus 
pandemic has allowed 
humanity to demonstrate 
its best qualities: mercy, 
mutual assistance, and 
compassion. People who 
had never taken part in 
volunteer movements 
began to enroll in 
volunteer programs, 
and the number of such 
movements and actions 
has increased many 
times."
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The Global Federation of 
Competitiveness Councils
The GFCC is a global multi-stakeholder 
membership organization that has univer-
sities, corporations, government agencies 
and private sector industry organizations 
and councils as members. Combining 
its members and fellows, the GFCC has 
a footprint in more than 30 countries. 
Leaders and organizations in our network 
strive to advance innovation, productivity 
and prosperity in their nations, regions 
and cities. 

To know more about the GFCC, visit our 
website or contact info@thegfcc.org.

/GlobalFederationofCompetitive-
nessCouncils
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Sberbank launched a charity proj-
ect, "Stop Coronavirus Together.” To 
strengthen the overall contribution to 
the fight against coronavirus, the bank 
provided a technological platform and 
solutions that allow citizens and compa-
nies to fight against the epidemic. Each 
participant, legal entity or individual can 
join Stop Coronavirus Together, and all 
contributions made by the bank's clients 
have been doubled by Sberbank. 

Sberbank has provided additional ser-
vices to citizens. All Russian citizens can 
receive free remote consultations from a 
doctor. “Doctors are ready to answer the 
questions: what to do to reduce the risk 
of contracting the virus, how to recognize 
the symptoms of the disease and what 
to do in the presence of symptoms”. The 
costs were covered by the bank.

Sberbank is also launching a platform 
for distance learning. The pilot project 
will affect up to 500,000 students from 
grades 5-8 in seven regions. Distance 
learning in all subjects is organized at 
least until the threat of the spread of the 
virus is eliminated. The bank's educa-
tional initiatives will also affect adults. 
Sberbank is making free science and 
education content available, as well as 
some of the content on the Business 
Environment website. In conclusion, I 
would like to note that the above tasks 
were impossible without the widespread 
use of digital technologies.
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