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We will remember 2020 as a year of 
global reckoning. A reckoning which 
reflects who we are and what civilization 
entails. In past global pandemics, less 
affected countries could offer assistance 
to more affected ones. During COVID-19, 
the cooperative formula cannot work. All 
countries are suffering together.

There is no country that has the luxury to 
sit back, study, and recommend. We feel 
the pain and react to the situation world-
wide. COVID-19 has demonstrated the lim-
ited capacity of civilization. The pandemic 
has tested and crystalized the quality of 
leadership across levels in a vivid way. But 
the crisis is not over yet. Other challenges 
are on the way, such as the impacts of 
climate change. It looks like the world is 
not ready for the next test. 

Societies and organizations are standing 
at a crossroads. No one knows where the 
future will lead. It depends on the deci-
sions leaders take today. The life we used 
to know held fundamental conditions 
and assumptions that have evaporated in 
front of our eyes. Today’s choices must 
focus on designing a better future with 
new ideas. 

Any successful leader must embrace 
three premises in their daily lives. 

First, a successful leader lives for a 
purpose. The purpose is not about ego 
or reward. It is about paving the way to a 
better future and contributing to a pros-
perous society

Second, a successful leader follows prac-
tical steps to achieve his/her aims. Any 
story about a worthy purpose is no more 
than sweet talk without outlined steps  
to follow.

Third, a successful leader engages with 
people. Without investing in people, we 
will not arrive anywhere, and any other 
efforts will be wasted.

Now. Bridge. Reboot. Thought Paper Series

Leading through the chasm 
and into the future economy

The year of 
reckoning is 
an opportunity 
for purposeful 
leadership 

Hiro Nishiguchi
CEO
Japan Innovation Network

“The year 2020 is a 
starting point to a new 
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The year 2020 is a starting point to a new 
journey. We can design a better future 
by leveraging global digital networks. We 
must come up with practical steps and 
engage people globally through digital 
capabilities. 

However, lack of digital infrastructure 
still affects many regions. Leaders world-
wide face the task of building robust dig-
ital infrastructures that include everyone.

A journey to design a new future has just 
started. The decisions of today will deter-
mine the future. We must design a plan 
with a strong commitment to improve-
ment and prosperity. The catastrophe we 
are going through is not a meaningless 
tragedy, and we will not crawl back to the 
past. The great reckoning in 2020 is that 
it is totally up to us today what we will 
achieve tomorrow. 

"A successful leader 
engages with people. 
Without investing in 
people, we will not arrive 
anywhere, and any other 
efforts will be wasted."

About this paper
This paper is an outcome of the GFCC 
Now. Bridge. Reboot. conversation 
series (conversations.thegfcc.org), 
which featured business, research, policy 
and thought leaders from 30 countries 
in eight live dialogues on the lessons 
learned from the COVID-19 crisis and the 
trends emerging for the future economy.

We invited the participants of this dia-
logues series to reflect on the challenges 
and issues associated with leadership 
during the current crisis and in the world 
that we are seeing emerge out of it.

Learn more about the GFCC Now. Bridge. 
Reboot. conversation series at 
conversations.thegfcc.org.

Watch the conversation
Hiro Nishiguchi participated in the "Bridg-
ing crisis and future prosperity" conver-
sation May 6. Watch the session on the 
GFCC YouTube channel.

The Global Federation of 
Competitiveness Councils
The GFCC is a global multi-stakeholder 
membership organization that has univer-
sities, corporations, government agencies 
and private sector industry organizations 
and councils as members. Combining 
its members and fellows, the GFCC has 
a footprint in more than 30 countries. 
Leaders and organizations in our network 
strive to advance innovation, productivity 
and prosperity in their nations, regions 
and cities. 

To know more about the GFCC, visit our 
website or contact info@thegfcc.org.
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