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Two major transformations are happening 
simultaneously in the world today. One is 
a transformation posed by nature’s chal-
lenges to human health, as we have wit-
nessed in the unprecedented spread of 
COVID-19. The other is the rapid advances 
in technology through which the world is 
becoming increasingly digitalized. There 
is no doubt that leadership is one of the 
most sought-after skills amidst these 
changes, especially for economies that 
urgently require guidance. 

In times of change, leaders are put to 
the test of bringing out a unique com-
bination of qualities that could help 
people and organizations address chal-
lenges and optimize the use of emerging 
opportunities.

Leadership in the UAE
There is an emerging need for effective 
and thoughtful leadership and manage-
ment, which means going beyond dele-
gating tasks or motivating staff. Some of 
today’s leaders may be fortunate to have 
the best examples before them guiding 
their path and decision-making amidst 
the uncertainties as they move ahead 
towards the future. 

For instance, the UAE is one shining 
example where leadership — whether in 
the government or the private sector — 
values deeply the qualities of its previous 
leaders; their pioneers and those who 
have shown courage, perseverance, and 
great empathy for humanity. These quali-

ties have inspired the people, contributed 
to the country ’s success, and contributed 
to its growth. For nearly 50 years now, the 
UAE has attained phenomenal growth, 
and its GDP continues to scale. 

Undoubtedly, UAE’s current leadership 
enjoys the reverence from its people, and 
other nationalities who have made the 
country their home. During this global 
crisis brought about by the worldwide 
spread of COVID-19, leaders have shown 
positive leadership, which is visible in 
their determination and confidence, 
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believing that nothing is impossible and 
that solutions to problems brought about 
by the current pandemic can always be 
found. In response, the UAE continues 
to do everything it can to support the 
international community. As of May 13, it 
had donated more than 523 tonnes of aid 
to Europe, Africa, Asia, and the Americas. 
Shipments to 47 nations included every-
thing from testing kits to food supplies. 

In Abu Dhabi, strong leadership has been 
a defining feature as the approach to 
address the criticality of the situation. 
With the understanding that the pan-
demic will adversely affect the country's 
key sources of income, namely oil and 
tourism, the government considered it 
to be appropriate to employ situational 
leadership as it evaluated changing the 
structure of the Abu Dhabi economy and 
increasing diversification efforts. Abu 
Dhabi's leaders also began to explore 
what could be done to enhance health-
care and infrastructure in education, 
considering the current situation. As 
needs arise, leaders are reshaping Abu 
Dhabi's economy to reduce dependence 
and further develop their capacity to 
become self-sufficient.

Other practical ways UAE leaders have 
also considered dealing with the pan-
demic situation include taking into 
account other countries’ experiences, 
proactive responses to the crisis, ability 
to coordinate the measures being applied 
by various entities, and how they are 
extending the crucial support to key 
sectors.

Digital leadership 
Because of its commitment and vision 
to drive growth through innovation, apply 
digital technologies, and keep pace 
with the global trends to ensure eco-
nomic growth, one important leadership 
approach to these ongoing developments 
is openness to the change and being 
proactive in adopting new trends. 

Many local and national governments 
have embarked on their digital transfor-
mation journey to keep up with today’s 
changes. From artificial intelligence to 

robotics, big data analytics and Inter-
net of Things, governments are keen to 
implement these developments to build 
new cities and boost economic growth.

For example, the National Innovation 
Strategy and the Emirates Block Chain 
Strategy 2021 are two of the leading 
efforts of the government to stay on track 
with its greater vision for the nation. The 
constant support for digital innovation 
through investments have proven benefi-
cial during the pandemic when the coun-
try can provide advanced connectivity 
to all segments of society. Virtual teams 
were easily deployed by various sectors, 
enabling business continuity. 

However, leading in a digital world cre-
ates challenges. The need to quickly inte-
grate technologies in new work systems 
requires addressing some gaps in skills 
of workers. People being at the same 
place in terms of technological skills 
is ideal, but often that is not the case. 
Patience and enabling others to catch up 
with the trends and new skills needed in a 
digital world requires providing them with 
the platform and giving them the time to 
learn and seize the situation as a chance 
to grow.

About this paper
This paper is an outcome of the GFCC 
Now. Bridge. Reboot. conversation 
series (conversations.thegfcc.org), 
which featured business, research, policy 
and thought leaders from 30 countries 
in eight live dialogues on the lessons 
learned from the COVID-19 crisis and the 
trends emerging for the future economy.

We invited the participants of this dia-
logues series to reflect on the challenges 
and issues associated with leadership 
during the current crisis and in the world 
that we are seeing emerge out of it.

Learn more about the GFCC Now. Bridge. 
Reboot. conversation series at 
conversations.thegfcc.org.

Watch the conversation
H.E. Rashed Abdulkarim Al Blooshi partic-
ipated in the "Local realities: looking East" 
conversation June 3. Watch the session 
on the GFCC YouTube channel.

"Many local and national 
governments have 
embarked on their digital 
transformation journey 
to keep up with today’s 
changes. From artificial 
intelligence to robotics, 
big data analytics, and 
the Internet of Things, 
governments are keen 
to implement these 
developments to build 
new cities and boost 
economic growth."
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The Global Federation of 
Competitiveness Councils
The GFCC is a global multi-stakeholder 
membership organization that has univer-
sities, corporations, government agencies 
and private sector industry organizations 
and councils as members. Combining 
its members and fellows, the GFCC has 
a footprint in more than 30 countries. 
Leaders and organizations in our network 
strive to advance innovation, productivity 
and prosperity in their nations, regions 
and cities. 

To know more about the GFCC, visit our 
website or contact info@thegfcc.org.

/GlobalFederationofCompetitive-
nessCouncils

www.thegfcc.org

 @thegfcc

 /thegfcc/

 the-global-federation-of- 
 competitiveness-councils/

During the pandemic, many entities and 
companies in the UAE adopted a remote 
working system to ensure the health and 
safety of their employees and customers. 
Technical infrastructure and advanced 
technological systems enabled employ-
ees to complete their tasks while working 
remotely, as well as participate in meet-
ings and discussions with their teams 
and partners.

Today, the digital revolution has made 
distance learning easier, faster, and 
accessible on a grander scale. Prominent 
universities are offering a range of online 
courses, from full curricula degrees to 
short executive education courses, self-
paced courses, and massive open online 
courses. For the first time in history, pre-
cious knowledge imparted by the world’s 
pioneering thinkers, geniuses, and schol-
ars can be accessed via compelling and 
interactive online learning platforms. 

There is no doubt that digital transfor-
mation is essential for cities to move 
towards the smart economy era. A tech-
nologically integrated society would be 
looking at connectivity in infrastructure 
to ensure that the economy, security, 
environment, mobility of people and 
goods, health, education, and lifestyle 
needs are met on time. To achieve a 
smooth delivery of services, leadership 
focused on efficiency, productivity, and 
openness to public-private partnerships 
would be advantageous. Therefore, the 
ability to collaborate would be necessary 
for today’s leaders. Managing present and 
future crises would also be easier, con-
sidering the preparedness and resiliency 
in leadership.

Leaders, whether in business, govern-
ment, or civil societies, are called upon 
to step up and emerge a wide variety of 
qualities and skills during these major 
transformations in the world. What is 
truly needed is having a clear vision to 
see the benefits amidst the challenges, 
engage with various stakeholders amidst 
differences, and have the courage to give 
and be more humane, while leading the 
path even when there is uncertainty. 

https://www.thegfcc.org/
mailto:info%40thegfcc.org?subject=
http://www.youtube.com/c/GlobalFederationofCompetitivenessCouncils
http://www.youtube.com/c/GlobalFederationofCompetitivenessCouncils
https://twitter.com/thegfcc
https://www.facebook.com/thegfcc/
https://www.linkedin.com/company/the-global-federation-of-competitiveness-councils/
https://www.linkedin.com/company/the-global-federation-of-competitiveness-councils/

