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By many measures, the United States 
remains one of the world’s most com-
petitive nations—an innovation power-
house. Nevertheless, the United States 
today faces different, accelerating and 
even existential challenges to its global 
innovation leadership. Factors like a 
rapidly shifting economy—along with 
the convergence of new technologies, 
increases in R&D investment by other 
nations, and the blurring of the digital and 
physical worlds—force the United States 
to confront new realities about the scope 
and impact of its innovations, and our 
national responsibility to safeguard and 
make productive use of our innovation 
capacities and capabilities. 

As we enter the third decade of the  
21st century, new urgency, new realities 
and new imperatives face the United 
States and the world: The nature of tech-
nological disruption is disrupting itself, 
with new innovation models emerging. 
Yes, delivering value. But also generat-
ing incredible stresses for workers, and 
industrial and consumer markets. And 
just this year, the unprecedented, global, 
social and economic turmoil wrought by 
the SARS-CoV-2 virus and COVID-19, as 
well as by calls for greater social justice, 
have exposed a range of roadblocks, 
gaps, holes and broken links in our inno-
vation capacity and competitiveness—
including longstanding challenges and 
inequalities that have frozen out more 
than 200 million U.S. citizens—mostly 
women and people of color—from the 

country ’s white-hot innovation engine 
(lack of universal connectivity, non-resil-
ient and fragile supply chains, etc.)

In this context, the Council on Competi-
tiveness (Council) has redoubled efforts 
to modernize the nation’s innovation 
engine—to create a more diverse and 
inclusive set of national innovation 
systems (not just one, monolithic system) 
and, in essence, re-inventing America 
by tapping into the potential of more 
than 300 million people in a $20+ trillion 
economy.

The Council’s National Commission on 
Innovation and Competitiveness Fron-
tiers (Commission)—launched in 2019— 
is focusing on building a new foundation 
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on which U.S. innovation can continue, 
grow, diversify, be more inclusive; 
and tackling the challenges hindering 
American competitive potential. The 
Commission—a community of more than 
60 C-suite Commissioners from industry, 
academia, labor, the national laborato-
ries and the foundation world, as well 
as nearly 300 innovation stakeholders 
across those sectors and from every geo-
graphic region of the nation—is well into 
its first year of work to create a private 
sector driven innovation agenda for the 
country. 

In its interim report released in July 
2020—after a January launch confer-
ence at Arizona State University and 
three months of intense web-workshops 
following the COVID-19 shutdown, involv-
ing the Commission community across 
four Working Groups—the Commission 
has identified nine pillars for rebuilding 
and restarting America’s competitive 
economy, involving greater numbers of 
Americans in the innovation ecosystem, 
and bringing greater prosperity—both for 
America and every American. The nine 
pillars of the national action plan include:

1. Build a Diverse Pipeline of Innovators: 
Encourage and support more women, 
and racial and ethnic minorities 
in the pursuit of innovation and 
entrepreneurship.

2. Prepare America’s Workforce  
for the Future: Invest more in STEM 
education and worker retraining for 
coming market disruptions. 

3. Expand the U.S. Map of Innovation 
Investment Hubs: Build more diverse 
engines for innovation across the 
United States. 

4. Secure U.S. Capabilities in 
Critical Technologies, including 
microelectronics, artificial 
intelligence, and biotechnology.

5. Strengthen U.S. Economic Resiliency: 
Regain control of critical supply chains 
and reduce dependency on China and 
other foreign sources.

6. Confront China’s plans for 
technological, military and 
commercial supremacy. 

7. Amplify U.S. University Investments, 
particularly in technology transfer, 
commercialization and industry 
engagement.

8. Bridge the “Valley of Death” Gap  
in Innovation: Grow government 
investment in small business 
innovation, startups, and the testing 
of new technologies.

9. Deepen the Sustainability Culture  
in U.S. Businesses, including more 
efficient use of energy, use of 
cleaner energy, and more sustainable 
materials sourcing. 

Sustained U.S. innovation leadership 
in the 21st century will depend on 
strengthening each of these pillars. Our 
future economic strength, inclusive 
prosperity and national security are not 
assured. Navigating and succeeding 
in this new and ever-shifting environ-
ment will require the United States—its 
government, its companies, its colleges 
and universities, its labs and its people 
across the country (and not just the two 
coasts)—to find new pathways to a more 
competitive and prosperous future. This 
is the goal of the Commission. 

About this paper
This paper is an outcome of the GFCC 
Now. Bridge. Reboot. conversation 
series (conversations.thegfcc.org), 
which featured business, research, policy 
and thought leaders from 30 countries 
in eight live dialogues on the lessons 
learned from the COVID-19 crisis and the 
trends emerging for the future economy.

We invited the participants of this dia-
logues series to reflect on the challenges 
and issues associated with leadership 
during the current crisis and in the world 
that we are seeing emerge out of it.

Learn more about the GFCC Now. Bridge. 
Reboot. conversation series at 
conversations.thegfcc.org.

Watch the conversation
Chad Evans participated in the "The econ-
omy and society need innovation" conver-
sation June 24. Watch the session on the 
GFCC YouTube channel.

The Global Federation of 
Competitiveness Councils
The GFCC is a global multi-stakeholder 
membership organization that has univer-
sities, corporations, government agencies 
and private sector industry organizations 
and councils as members. Combining 
its members and fellows, the GFCC has 
a footprint in more than 30 countries. 
Leaders and organizations in our network 
strive to advance innovation, productivity 
and prosperity in their nations, regions 
and cities. 

To know more about the GFCC, visit our 
website or contact info@thegfcc.org.
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Navigating and 
succeeding in this 
new and ever-shifting 
environment will require 
the United States to  
find new pathways to  
a more competitive and 
prosperous future.
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